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Schena, Cristeen

From: Matt Fragala <MFragala@EHEinc.com>
Sent: Thursday, March 20, 2014 9:39 AM
To: Tisa, Kimberly
Subject: RE: Estabrook Contractor Work Plan - Revision 3

That is correct. 
  
Matt 
  

From: Tisa, Kimberly [mailto:Tisa.Kimberly@epa.gov]  
Sent: Thursday, March 20, 2014 9:39 AM 
To: Matt Fragala 
Subject: RE: Estabrook Contractor Work Plan - Revision 3 
  
Matt: 
  
With respect to your response to EPA Comment 3, below…there was no CWP, Revision 2 submitted to EPA.  While 
Revision 3 contained reference to both Revisions 1 and 2 only Revision 1 was submitted to EPA.  Based on our discussion 
this morning, there in fact was no Revision 2. 
  

Kimberly N. Tisa, PCB Coordinator  (OSRR07‐2) 
USEPA 
5 Post Office Square, Suite 100 
Boston, MA   02109‐3912 
  
(o)  617.918.1527 
(f)   617.918‐0527 
  

From: Matt Fragala [mailto:MFragala@EHEinc.com]  
Sent: Thursday, March 20, 2014 9:14 AM 
To: Tisa, Kimberly 
Subject: RE: Estabrook Contractor Work Plan - Revision 3 
  
Hi Kim 
  
Responses to questions marked in red below. 
  
Matt 
  

From: Tisa, Kimberly [mailto:Tisa.Kimberly@epa.gov]  
Sent: Thursday, March 20, 2014 8:22 AM 
To: Matt Fragala 
Subject: RE: Estabrook Contractor Work Plan - Revision 3 
  
Matt: 
  
A couple of items. 
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1. Page 15 still has the following statement:  “CMU Block walls <50ppm will be stockpiled and segregated on 
a clean concrete slab and live loaded into lined dump trailers.”   As discussed, you indicated that these 
materials would be stored on the building floor.  Is this correct?  Just confirming that there is no additional 
“new concrete” pad outside the building.  However, if the CMU block is stored on the interior concrete slab, 
you will need to ensure that there is a barrier between the PCB waste and the concrete.  Otherwise, you will 
need to collect samples after PCB waste removal to document that there has been no impact to the floor 
during storage of PCB waste.  

  
Correct these materials will be stored on the building floor.  There is no new concrete slab.  I will notify the contactor 
that we will need to have a barrier or collect samples to confirm that there is no impact to the floor. 

  
2. Page 21.  Paragraph states “ Containers containing PCB materials with concentrations greater than or equal 

to 50 ppm will be marked with designations indicating that the PCB materials are contained in the applicable 
storage containers, as stated in 40 CFR 761.65( c )(1 ). All containers and PCB-contaminated materials will 
be non-liquid materials. All areas containing greater than or equal to 50 ppm PCB waste must be within the 
containers and secured at the end of the day.”   
  
As stated in Condition 10 of the December 2011 Approval “All PCB waste (regardless of concentration) 
generated as a result any activity that disturbs PCB‐contaminated materials at the Site, including but not limited 
to maintenance, renovation, abatement, or remedial activities, shall be marked in accordance with § 761.40; 
stored in a manner prescribed in § 761.65; and, disposed of in accordance with 40 CFR § 761.61 or § 
761.62…”.   I know that this was stated elsewhere in the CWP, but just wanted to re‐iterate this Approval 
Condition.   With respect to wastes, I assume that the contractor may generate liquid decontamination wastes 
and the storage and marking conditions also apply to these wastes. 

  
The contractor will be notified to handle the PCB materials according to condition 10. 
  

3. The Contractor Work Plan is dated March 19, 2014, Revision 3.  While I do have Revision 1, there also 
appears to be a Revision 2, but I don’t believe that this was submitted to EPA.  Please confirm for the 
Administrative Record. 

  
 March 19, 2014, Revision 3 is the correct plan. All versions of the CWP have been submitted to EPA. 
  
I don’t think you necessarily have to revise the CWP yet again, and perhaps could confirm the above in an email.  I will 
leave it up to you as the Town’s oversight consultant. 
  
  

Kimberly N. Tisa, PCB Coordinator  (OSRR07‐2) 
USEPA 
5 Post Office Square, Suite 100 
Boston, MA   02109‐3912 
  
(o)  617.918.1527 
(f)   617.918‐0527 
  

From: Matt Fragala [mailto:MFragala@EHEinc.com]  
Sent: Wednesday, March 19, 2014 2:39 PM 
To: Tisa, Kimberly 
Subject: RE: Estabrook Contractor Work Plan 
  
Hi Kim 
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Attached please find Revision 3 of the contractor work plan.  I had the contractor incorporate the items that we 
discussed earlier today.  Please let me know if you have any additional questions or comments. 

Matt A. Fragala M.S., C.I.H.  
Senior Scientist 
Environmental Health & Engineering  
117 Fourth Avenue  
Needham, MA 02459  
TEL 800-825-5343  
CELL 617-594-2287 

www.eheinc.com 

Please consider the environment before printing this email. 

From: Tisa, Kimberly [mailto:Tisa.Kimberly@epa.gov]  
Sent: Tuesday, March 18, 2014 4:30 PM 
To: Matt Fragala 
Subject: RE: Estabrook Contractor Work Plan 
  
Thanks, my fault I should’ve looked closer.   
  

Kimberly N. Tisa, PCB Coordinator  (OSRR07‐2) 
USEPA 
5 Post Office Square, Suite 100 
Boston, MA   02109‐3912 
  
(o)  617.918.1527 
(f)   617.918‐0527 
  

From: Matt Fragala [mailto:MFragala@EHEinc.com]  
Sent: Tuesday, March 18, 2014 3:17 PM 
To: Tisa, Kimberly 
Subject: RE: Estabrook Contractor Work Plan 
  
Hi Kim 
  
Attached please find the updated contractor work plan.  The plan has been reviewed and updated to be consistent with 
the EH&E Remediation Plan: 

‐ The scope summary on page 8 matches the EH&E plan for materials, quantities, and classification.  
‐ Page 9 disposal facilities match the EH&E plan. 
‐ The contractor carried these changes through the plan to be consistent.   

  
Please let me know if you have any questions or comments. 

Matt A. Fragala M.S., C.I.H.  
Senior Scientist 
Environmental Health & Engineering  
117 Fourth Avenue  
Needham, MA 02459  
TEL 800-825-5343  
CELL 617-594-2287 

www.eheinc.com 
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Please consider the environment before printing this email. 

  

  

  

  

  

  

  
  

From: Tisa, Kimberly [mailto:Tisa.Kimberly@epa.gov]  
Sent: Thursday, March 13, 2014 12:05 PM 
To: Tisa, Kimberly; Matt Fragala 
Subject: RE: Estabrook Contractor Work Plan 
  
Matt: 
  
I’m going through my emails to ensure that the only item outstanding here is the demolition plan.   
  
However, it appears that I had prior comments on the CWP.  Was this revised?  I don’t believe I have a copy if so. 
  
  

Kimberly N. Tisa, PCB Coordinator  (OSRR07‐2) 
USEPA 
5 Post Office Square, Suite 100 
Boston, MA   02109‐3912 
  
(o)  617.918.1527 
(f)   617.918‐0527 
  

From: Tisa, Kimberly  
Sent: Thursday, January 23, 2014 7:53 AM 
To: 'Matt Fragala' 
Subject: RE: Estabrook Contractor Work Plan 
  
Matt: 
  
I have some problems on this CWP.  There are incorrect citations throughout so it is unclear what is being 
proposed.  There is also an incorrect classification being used (i.e., PCB bulk product waste < 50 ppm).  I’m stopping 
there…but there may be more since I only reviewed the first part of the document. 
  
Have you had an opportunity to review this? 
  

Kimberly N. Tisa, PCB Coordinator  (OSRR07‐2) 
USEPA 
5 Post Office Square, Suite 100 



5

Boston, MA   02109‐3912 
  
(o)  617.918.1527 
(f)   617.918‐0527 
  

From: Matt Fragala [mailto:MFragala@EHEinc.com]  
Sent: Wednesday, January 22, 2014 3:07 PM 
To: Tisa, Kimberly 
Subject: Estabrook Contractor Work Plan 
  
Hi Kim 
  
Attached please find copies of the Contractor Work Plan and Contractor Health and Safety Plan for the planned 
remediation, demolition, and disposal of Estabrook Elementary School in Lexington, Massachusetts.  Please let me know 
if you have any questions or comments on either document.  The students will be vacating the school on February 14th 
and the first phase of work (asbestos abatement) is schedule to start the week of February 24th. 
  

Matt A. Fragala M.S., C.I.H.  
Senior Scientist 
Environmental Health & Engineering  
117 Fourth Avenue  
Needham, MA 02459  
TEL 800-825-5343  
CELL 617-594-2287 

www.eheinc.com 

Please consider the environment before printing this email. 
  


